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Achieve Market Dominance through Target Market and Key Competitor analysis

Executive Summary

In the fiercely competitive B2B technology sector, success hinges on precision targeting and a
relentless drive to outmaneuver the competition. Our integrated market planning and competitive
strategy offerings arm CXOs with the insights needed to identify and dominate key market segments.

Let Smart GTM enable you to seize untapped market segment opportunities while minimizing risk by
means of multiple data points to drive decision making.

Our Consultative Offering: Market & Competitive Planning

o Estimation of Market size: Market size for the offering is estimated using TAM, SAM and SOM
with a combination of Top-down and Bottom-up approaches.

« High-Value Market Segment Identification: Map the most attractive market segments by
geography, industry, and company size, based on potential and alignment with your product.

« Competitor Regional strategy: Uncover competitor strategies across different regions, enabling
you to tailor your approach for maximum impact.

« Recommended Sales models and methodologies: \We recommend most relevant sales models
and methodologies likely to be effective for each of the identified high-value market segments.

Benefits:

o Focused Growth strategy: Showcases the most promising market segments, with avenues to
maximize marketing ROI and accelerate market penetration.

o Strategic Competitor analysis: Identify strongholds in terms of market segment of key
competitors, enabling you to size up each competitor overall and with respect to target market
segments.

Get In touch:

Intend to achieve market dominance? Contact Smart GTM today to schedule a strategic consultation.
Let us explain how our data-backed insights can pinpoint your highest growth opportunities and give
you the edge to outsmart your competition.
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